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Introducing
Business Impact Analysis and

Business Continuity Services
from Jermyn Consulting

Universities and Colleges face very specific challenges in both contingency
planning and IT disaster recovery, as they have unique vulnerabilities and
exposures.

UMAL has formed a partnership with Jermyn Consulting to provide a range of
services to Members to deliver solutions which enhance resilience and reduce
risk. As one of the benefits of Membership UMAL Members automatically
receive a complementary one day review from Jermyn Consulting.

Services from Jermyn Consulting:
Jermyn Consulting has extensive experience in the HE and FE sector, and its challenges and potential solutions.
It constantly monitors emerging requirements from its clients and as a result, contingency planning services
have been specifically developed to respond to the issues. Jermyn’s philosophy of utilising existing systems
where possible means that they can assist institutions with mature processes, as well as supporting those that are
just beginning to develop their strategies.

Jermyn makes sure that their solutions can be deployed cost
effectively, utilising resources efficiently:

GAP Analysis

Review contingency planning practice in all areas of an
institution, including academic schools, administrative
departments and IT to identify areas of good practice
and capability gaps. The resulting report and action plan
provides a roadmap for improvement.

Planning Workshops
Create a bespoke command, control, communication and
co-ordination process for use if the worst should happen.

Operational and IT service impact analysis

Measure potential impacts and develops integrated
contingency planning strategies, together with a business case for
implementation.

Recovery planning and exercising
Encourage ownership of contingency planning. Jermyn develops a package of practical working plans and
a progressive exercise programme to validate them.

For more information, please contact Richard Gillham
at UMAL: richard.gillham@umal.co.uk
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['T Disaster Recovery
and Continuity

Identifying the ‘true’ potential cost of IT service loss
The true cost of a prolonged IT service failure can manifest in a number of ways. In

particular, damage to reputation can have major implications for future research funding,
student recruitment and community relationships.

Understanding the dependencies on IT services
There is frequently no comprehensive view of how multiple user groups use IT
across the institution, or the relative priority of IT services themselves.

Inconsistent approaches to disaster recovery

Departmental IT managers frequently develop ‘point solutions’ for local
disaster recovery needs. This can result in duplication of effort and
expenditure, with an inefficient and ineftective disaster recovery strategy.

How Can Jermyn Consulting Help?

Jermyn Consulting has extensive experience in the sector, developing I'T
disaster recovery services that are tailored to its particular needs.

With finite resources available for IT disaster recovery, Jermyn ensures that
solutions are cost effective and fit for purpose:

IT Service Continuity Review

Review IT disaster recovery practice in academic schools,
administrative departments and IT. The resulting report identifies gaps
and generates an action plan, to provide a roadmap for improvement.

Incident management planning
Create a bespoke command, control, communication and co-ordination
process for use if the worst should happen.

IT service impact analysis and dependency mapping
Measure potential impacts and develop IT disaster recovery strategies,
together with a business case for implementation. Dependency mapping
defines recovery objectives for all IT services and assets, accounting for their
interdependencies.

Recovery planning and testing
Develop a package of working plans and a progressive testing programme to validate
them. This encourages ownership and ensures eftective recovery planning.

Eftective IT disaster recovery planning is key to safeguarding data and providing continuity of IT

service. To learn more about how Jermyn Consulting can help overcome your IT disaster recovery
challenges, please contact us.

For more information, please contact Richard Gillham
at UMAL: richard.gillham@umal.co.uk
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